By this time most everyone in the North East has their
bikes all put away for the winter. While there are some good
days left, they seem to be too few in number. Where did the
riding season go???? It seems just a little while ago we were
making final travel plans for the various District conventions and packing our motor home for Wing
Ding.

At the Region meeting we reviewed the “state” of the Region and I feel the District Directors
and their teams have done a great job in maintaining and in a few cases growing their Districts even
in this poor economy. I am sure that the rains, hurricanes and the early snowfall did not make their
jobs any easier. I believe that every District had areas without power and/or homes, businesses and
roads destroyed. I do not believe I have ever seen such widespread destruction. I have seen many
emails and newsletters indicating that our GWRRA family is stepping up to the plate to help out the
GWRRA members and others affected by the nasty weather. It is exactly what I have expected
would happen based on my experience with the organization. I am sure the people appreciate the
assistance and the organization does also.

With Thanksgiving over, we how move into the Christmas Holiday season. This is normally
the time of year when we all take a break from GWRRA and spend time with our “other” family. I
know in my household, the bikes are put away and holiday travel begins in earnest with visits to our
children, grandparents and other extended family members. Christmas wish lists are made up and
shopping is underway. Many Chapters are holding their Holiday parties after the first of the year in
order to reduce the number of activities in this busy time of the year which allows more time for
family.

The end of the year also brings about changes in leadership at many levels in the
organization. This year we will have one new District Director; Kevin and Georgia LeBlond who will
be assuming the leadership position for Massachusetts as we take some of the load off of Judy and
Bob Burns who stepped up last year to take on the leadership duties for two additional Districts. We
certainly appreciated the additional work they did during this last year and know that they will be a
mentor for Kevin and Georgia.

We have about 70 Chapters within the Region and I believe we have about 25 Chapters
changing CD’s and ACD’s this year. Of course when this happens there are a number of additional
team changes that occur. Recently, Mike Stiger, Director of GWRRA addressed paperwork issues and
has instituted a stream lined approach which I believe will be a great help as the Chapters, Districts
and Regions deal with the officer changes for 2012. As the new officers take their positions, please
do not forget the “retiring” officers as they have a lot of knowledge and experience that can really
help the new Chapter team members. A smooth transition for your Chapter is a huge benefit for
your Chapter members.

As 2011 draws to a close, I would like to give a huge THANK YOU to all the members of the
Region Team for your service to GWRRA. It is so true that the only “"pay” one gets as a volunteer is a

THANK YOU and there are not enough times that it is said.
Continued next page




The Northeast Region Beacon Page 2 of 25

As I read your newsletters and emails I can see that already people are planning their
Chapter activities for 2012. There are a lot of things already planned for 2012 and we are always
looking for some new FUN things to do. In addition to the Four District Conventions held within the
Region, Wing Ding and some major Chapter FUN events, in 2012 there is a Region sponsored Cruise
which has been already advertised. Also, there is a Region sponsored Camp Out to be held October
19-21, 2012. Jorge and Julia Perez have been kind enough to head this up. Like the Cruise—this is a
FUN get together with no business except FUN to be had that weekend. If you have some FUN
activity ideas please let anyone on the Region team know so we can put them into action.

Dottie and I would like to wish each of you a Merry Christmas and Happy Healthy New Year
and hopefully your stocking will be filled with “safety chrome.”

Ed

Happy Holidays to All

It is the time of year when all of us are in the mood to give “Thanks” for
everything we have and everyone we love. For many it is an opportunity to
take a look at who we are, where we have been and decide where we are going.
It is the time when we seem more apt to forgive and forget and certainly always
remember to say “Thank You” for our families and friends, as well as health and
well being. It is a wonderful time of year!

Perhaps while in the mood of forgiving and forgetting and saying “Thank You”
we should also remember to extend this practice to our chapters with our
friends and extended families within the Gold Wing Road Riders Association.

All too often we expect too much of our fellow volunteers and fail to recognize
all they do for us.

This year include thanking your friends and fellow Chapter volunteers, make a
point to let them know how much you appreciate all they do and how well they
do it.

The cost of a “Thank You” is nothing but your desire to be nice: the benefits are
countless and everlasting.

We wish all of our extended Gold Wing family a very happy, Healthy, Holiday
Season.

And of course: “Thank You” for all you do and how well you do it”

Ride Safe !

Your Region “B” Staff

Ed & Dottie - Region Directors Tim & Anna Grimes - Region
Educators

Tim and Eileen Guile - Region Trainers Mike & Nancy Mandell Region - M.E.C.
Mike & Shirley Prince - Region Chapter of The Year Coordinators

Pete and Marielle St. Amour - Region Area Repot List Coordinators

Bob and Debbie Anthony - Region News Editor

Clark & Linda Clemens - Webmaster ~ Michelle and Dave Perry - Region Treasurer
Keith & Elaine Price - Medic First Aid C.P.R. Coordinators
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From the Region Trainers

Eileen and Tim Guile
The more you know the better it gets!

Happy Holidays to All!

What a busy time the holidays are! Thanksgiving is barely over when holiday shopping kicks off. Then there are
parties, cookie exchanges, musicals, craft fairs, decorating, baking, more shopping..and the list goes on. The best
part of the holidays is being with our family and our circle of good friends.

Last December, | mentioned Santa’s Leadership Secrets, a book by Eric Harvey, David Cottrell, Al Lucia, and Mike
Hourigan. Like many leadership books, Santa’s Leadership Secrets is aimed at the business world. However,
many of Santa’s Secrets apply to everyday life and especially to leaders within the Gold Wing Road Riders
Association.

What are Santa’s leadership secrets?
Secret #1: Leadership Is about Walking the Talk

There is a difference between knowing what to do and actually doing it. Walking the talk means turning ideas and
intentions into behavior.

Secret #2: Do The Right Thing
Leaders need to be confident and try to do the right thing all the time! This sets a positive, encouraging example for
the people in their organization.

Secret #3: Get Past the Red Wagons

A leader needs to help others understand the value of change.

“To keep the same level of commitment they had shown to the red wagons, | couldn't just tell the elves to change . .
. | had to lead them to and through it.”

Secret #4: Build A Wonderful Workshop

The physical space is irrelevant compared to what happens inside. Building a community and working together is
what really contributes to future success.

“Or all the things we do . . . nothing is more important than building a wonderful workshop . . . It's what happens
inside those walls and under those ceilings.”

Secret #5: Share the Milk and Cookies
Co-workers and colleagues need to let one another know that they are appreciated.
"One of the best ways to support your mission is to focus on the people who make it happen every day.”

Secret #6: People Want To Believe

People want to believe in their organizations, leaders, and colleagues. Walking the talk honors their belief and their
confidence.

"For if we fail to walk the talk - to behave what we say we believe, we will lose our peoples’ confidence, we'll lose
their trust, and we'll lose their commitment. But even more importantly, theyll stop believing in us.”

This holiday season, take a minute and watch the video that can be found at
http://www.youtube.com/watch?v=j17m1mAmjaE What fun to see the leadership concepts applied by Santa.

Enjoy the holiday season and best wishes for a Happy New Year!

Dottie Bahrenburg

e SRIRERIR PSS
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Rider Education

Northeast Region

Tim & Anna Grimes — Region Educators

Gas Prices Fueling Motorcycle and Scooter Sales: Safety at Issue

In a recent article written by Daniel Kalish, a Bronx personal injury attorney, Mr. Kalish writes: as inflated
gas prices have negatively impacted everyone’s budget, many commuters have looked to hybrids and
fuel-efficient cars to save money. However, a growing group of people have gone the fun and affordable
route of moped, scooter or motorcycle ownership.

The Motorcycle Industry Council (MIC) reported a 7.2 percent increase in all motorcycle and scooter
sales during the first quarter of 2011. Honda scooter and motorcycle sales in May alone experienced a 6
percent boost. BMW and Harley Davidson sales continued to perform well, too.

While most people welcome the expansion of the biker community, some of the new two-wheeled riders
are learning what the experienced riders have known for years: motorcyclists face a heightened risk of
accident and injury, usually through no fault of their own.

Motorcycle accidents killed 4,595 people in the U.S. during 2009. While these numbers show a slight, yet
promising, decrease from figures in 2008, motorcycle advocates fear a potential surge in motorcycle
accidents this year for several reasons. One reason is straight forward: there are more two-wheeled
vehicles on the road than ever before. This increase in inexperienced riders forewarns of a possible
increase of motorcycle accidents.

With the recent increase in motorcycle ownership, almost everyone knows a biker, whether it be a family
member, friend, neighbor or co-worker. These people are often valued members of their neighborhoods
and communities. They help put a face and personality behind biker-safety campaigns and practices.
These are people that could prove invaluable in raising motorcycle awareness to motorists in cars,
buses, taxis and semis.

Of course, past or present, the single greatest cause of motorcycle accidents is a four-wheeled motorist’s
failure to “look for” and “see” a motorcycle. Thousands of motorists kill bikers each year by being
completely unaware of the presence of a motorcycle. The Gold Wing Road Riders Association has
developed a Motorist Awareness program directed to the motoring public to make them more aware of
the motorcycling community. One of the materials used by our organization that has been effective is the
bumper sticker, “Look Twice, Save a Life, Motorcycles Are Everywhere”.

It behooves all of us to get the message across, “We’re here, we’re there, and we are everywhere.
Please watch for us.”

Ride Safe, Have Fun

Joe & Gracie Mazza

International Assistant Directors, Rider Education
This article comes courtesy of the November Insight Newsletter.
Tim & Anna Grimes

Region Educators
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When you just can’t sleep and you're sick of counting the sheep, the
sunlight in your head just won't let you put the days to bed, pick a place
to meel, in pajamas and bare feet, on a moonlit street, move me to the
rhythm of your heartbeat. Oh, the places we could go, Chicago, New
York and Toronto. And If it starts to snow, we can hop a train to Mexico
where we'll sleep on the beach with blankets made of leaves from palm
trees and we’'ll say ‘let’'s never leave’. That's when I'll feel the sun

creeping up on me.

Or, we could go to Ocean City, Maryland, January 26-29 and have a
Pajama Party. Imagine all of your friends, from near and far, all dressed
in their finest sleep-wear, playing games, dancing to the music and

having a rollicking

Yes, we are having
EVERYONE is

be FUN, games,
prizes and, maybe,
This is one party
want to miss.
Come early for
party activities. We
games,

drawings, surprises
food. All of your
there and if you

will miss out on the
2012.

good time.

a party and
invited. There will
singing, dancing,
even a pillow fight.
that you DO NOT

some great pre-
will have seminars,
competition,

and (did | mention)
FRIENDS will be
don’t show up, you
greatest event of

MARYLAND DISTRICT is sparing no expense in throwing this party.
Grab your friends, family and neighbors; pull people off of the street

(offer bribes if necessary); this is going to be H U G E and

you’re not going to want to miss it. Get your reservations in NOW at the Clarion Fontainebleau
Resort and Hotel and don’t forget to send in your registration for the BIGGEST PARTY

of the YEAR.

DECEMBER 2011

GOLDWING ROAD RIDERS ASSOCIATION

NORTH EAST REGION B
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MEP Coordinators

Mike & Nancy Mandell

Member Enhancement Division
Region Member Enhancement Coordinator
Membership Enhancement Coordinator Team
Job Description-Mission-Goals
G¢23aASHTKSNI 9FSNE2YS | OKAS@Sa

Chapter Couple of The Year
iJob Descriptiont
Just have FUN!

Okay, so we all know the routine, just take this position, you do not have to do
anything. Well the truth is all of us have to do nothing in every position we accept.
Simple, do nothing, accomplish nothing, receive nothing, BUT, if you have FUN, you
and everyone around you will have FUN and that is what GWRRA is all about. “"FUN
for EVERYONE"

So what do you have to do? Just do exactly what you have been doing all along,
that is the reason you were selected to represent your chapter by your friends
because of what YOU have done for the chapter.

The difference, you have received a very special honor from your friends, it is
recognition for all you do for them and the chapter, it is your “"GIFT CERTIFICATE".

In a volunteer organization everyone thrives on “praise and recognition” in addition
it energizes us much the same as Spinach does for Popeye the sailorman.

We were fun before, now we are FUN on steroids, and most of us want to do even
more to bring fun and raise the level of pride within our chapters.

Back to that “job description” no better back to the FUN description that is your

goal as Chapter Couple to increase the involvement of members in chapter events.
Create the enthusiasm to energize your friends and fellow members and help make
each dinner run, ice cream treat, chapter ride or training session the best it can be.

You are the ambassadors for your friends, you are folks that greet everyone at the
gathering, welcome them to rides and let them know how much you enjoy seeing
them. Itis you that wears a vest with your medals and pins and patches and
answers the questions newcomers have about why you wear them and what is it all
about. Itis you that gets the most out of GWRRA, because it is you that gets to
meet all the new folks. It is your JOB to share them with the rest of your chapter
and make them feel not only welcome but needed when they attend your
gathering.

continued next page

DECEMBER 2011 GOLDWING ROAD RIDERS ASSOCIATION NORTH EAST REGION B

azN



The Northeast Region Beacon Page 8 of 25

The Gold Wing Road Riders Association is an International motorcycle association,
the only one that promotes “safety” and supports with educational courses and
training, we are very proud of that fact. But it is also a very social organization,
friends for FUN, and that is all you have to do is have fun. Having FUN is
contagious, if you have it, people around you will also have FUN.

There is a very special bond that exists among all Couples of The Year. We all
started as Chapter Couples, and regardless of our decisions to go for District Couple
or further, all of us have a special feeling for the program and one another, you also
will find that special bond.

When you go out visiting chapters within your districts you will be joined by chapter
members and friends that are going to support you, in the end they will also be
winners, they will increase their level of involvement, which will result in them
having more FUN. This is the key to growing your chapter.

And now you know your “job description” make more friends, grow your chapter,
have more FUN.

Supporting your chapter by wearing chapter colors, proudly displaying your vest,
attending functions and training sessions are the ways of leading by example.
When your fellow members see how much enjoyment and pleasure as well as
attention you receive as the Chapter Couple they will also be supportive of the
Couple of The Year Program. Next year, while they may not say anything, but thru
their actions your Chapter Director will know they are a good candidates to become
the next Couple of The Year.

I did not mention, it is in your “job description” also to create a further interest and
participation in the Couple of the year program.

So just like I said, you do not have to do anything, just have FUN!

Of course if you should decide that it was a wonderful experience representing your
chapter (which you will) and you simply want to have even more FUN and make
more friends you may decide to step up to become District Couple of The Year.

I have not lied to you yet and will not start to now, so I have to be honest, if you
decide to enter into the selection process for District Couple you do have a few
things you must do, no “free rides”. You must make an outline of what positions
you have held, training and educational events you have taken as well as what
events you have attended from present to the past 5 years. Once you make the
commitment to be involved, you as well as your chapter and District are automatic
winners. Involvement creates energy, which leads to enthusiasm, which relates to
FUN. And FUN is after all what our organization is all about, and yes safety and
knowledge. But remember without FUN, we have nothing.

SO now you have an idea of what is expected of you, in short it is your job to have
FUN.

continued next page
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First of all CONGRATULATIONS for being selected Chapter Couple, and Thank You
for making Gold Wing Road Riders Association a FUN place for all of us.

Remember, “"There are no strangers in G.W.R.R.A., simply Friends we have not met

yet”.
Ride Safe! Have Fun!

Mike & Nancy Mandell

Region "B” Membership Enhancement Coordinators
Region “"B” Couple of The Year Coordinators

3
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MOTORCYCLE RIDERS SURE
LIKE TO WAVE AT EACH OTHER

‘ ITCAN GET TIRING... '
0‘ #
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Happy Holidays to everyone!

What a wonderful fun filled time of the year, first we all enjoy spending time with
our families, eating great foods, sharing deserts and seeing first hand all we have to
be thankful for.

It is a time of year when young and old alike get to share a “special moment” with
a family member, that will last a lifetime.

To all of our extended G.W.R.R.A. family we wish all of you a very Happy Healthy
Holiday Season.

It is also a great time of year to build foundations and plan for the wonderful FUN
filled year ahead for all of us. Think about a person or couple in your chapter that
are growing and getting more involved, they are the energy and future of our
organization and your chapter. Encourage them to learn more about the
organization, enlighten them to the little things they can do that will make a BIG
difference to their fellow chapter members.

A person does not have to do a lot, they simply need to do whatever they do well
and always remember it is all about FUN!

It is the time of year the chapter staff should be busy making plans for the New
Year and riding season. You should be thinking about who is worthy of the title
“Chapter Couple”. Make sure you honor your special chapter members.

What will it take for the chapter to participate in the Chapter of The Year Program,
the answer, not much simply make a plan for the year, work the plan and write it
down in a outline format. You now have the basics for the program. By deciding to
participate in the Chapter of The Year program you instantly become a “winner”.

And what better time of year than those cold icy winter days for you to get together
with fellow chapter members and decide where and when you will ride come Spring
and summer. Discuss and research all of those twisting backroads that lead to that
special get-a-way or restaurant.

Go online take a look at historical sites, check out other chapter and district events
that are being offered in areas you have an interest in visiting. it is both a great
opportunity to meet new friends and find great roads while having FUN the entire
time.

Many districts also have “wingless” weekends, these events are held during the
winter months and are a great opportunity to meet new friends, attend seminars in
leadership training, rider education as well as membership.

Of course on those really “tough” days, the ones when you feel like you just have to
spend time (alone) with your bike, simply take out a clean towel, some wax and
polish away, your bike will look great and I bet you will feel great when you look at

the results.
continued next page
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For those quiet moments when you just need an escape, visit a website with
“chrome” and I am sure that will brighten your day. When that big brown truck
pulls up you will no longer have “nothing to do”. You will have plenty of time to
mount all of that safety chrome.

So whatever mood you are in, do not worry, there is always something you can do
related to motorcycling, chapter life and great friends that will increase your level of
FUN!

Once again, enjoy everything you do and everyone you are with, stay healthy and
be HAPPY!

Ride Safe!

Mike & Nancy Mandell
Region "B” Membership Enhancement Coordinators
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Region o0BO6 Newsletter Cont

Plan to play today!

On your mark, getready, gety our type set and |l etds GO! We kno
we all have our passions and we realize many of you have special talents, why not share them as you do
already and take home a APRI ZEO.

It is easy, all you have to do is exactly what you have been doing, do your District and Chapter
newsl|l etters, and when you have that one really

Use your imagination, use your friends for articles, use pictures, make them FUN-SILLY-
INFORMATIVE- make it however YOU want.

We will be sending out more information so we can get this up and running by January. Of course we
welcome your suggestions and comments, but we really need your participation.

Feel free to contact us by e-mail Michael@mandellplumbing.com or on my cell 732-887-0374 with any
ideas.

Remember-more to follow, this is just the seed, help us water it so it will grow up to be BIG and of course
FUN.

Mike & Nancy Mandell
Region fABO0 Membership| Enh % S

i ﬁ__l'-ni

- Newsletter tor s
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Couple of the Year Coordinators

Mike & Nancy Mandell
Choose Em! Or lose Em!
The Program needs your support
Your Chapter needs the program!
“The Couple of The Year Program”

Couple of The Year Program
i Your chapter is the winneri

What an exciting time of the year, it is the time when you as the Chapter Director with your
staff get to make a very important decision that will benefit all of the chapter participants.

It is time for you to select and honor your very special couple from within the chapter that
deserves the prestigious title "Chapter Couple”.

I know you have heard me say it, you have already seen it in print, but if you do not grab
the opportunity it is your friends and fellow members that will suffer. It is our organization
that will pay the price, the Couple of the Year Program along with the Chapter of the Year
Program are the lifelines of the future of G.W.R.R.A..

Make sure you select a couple this year, let them know how much you appreciate all they
have done for the chapter and continue to do.

Selecting a couple is not only an honor for the couple but it is equally self serving to the
chapter, it increases the level of pride and involvement from not only the couple but other
members as well. Everyone likes recognition, most will not ask for it, but it is appreciated
by all.

The more people are engaged in chapter events; the more other people will attend them,
crowds draw bigger crowds.

Everyone in a chapter has friends that follow them, we all attend events because we want
to, but sometimes we attend them simply because “so and so” is going so we will go also.

You will find by selecting a Couple to represent the chapter you will raise interest in chapter
visits as well as your attendance at District events will increase.

In addition once other chapter members see their friends have been selected and
recognized they too will quietly seek the honored position Couple of The Year.

So this year, YOU start the fire, create the energy and reap the benefits that you and your
fellow chapter members will enjoy all year long: Select your Chapter Couple today.

“The more involved you get, the more Fun you have”

Region “B” Couple of The Year Coordinators

DECEMBER 2011 GOLDWING ROAD RIDERS ASSOCIATION NORTH EAST REGION B
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at the Jersey Shore

www.gwrra-northeastregion.org

October 19-21, 2012

Holly Shores Camping
Resort, Cape May, NJ
www.hollyshores.com
call 877-494-6559 and ask
for the GWRRA group
Book early to be together

Join us for a relaxed,
FUN filled camping
weekend at the Jersey
shore. This will be an
event to just kick back
and enjoy each oth-
ers company. Holly
shores provides 1st
class camping sites as
well as rentals to all
members. Cape May

Contact Jorge & Julia Perez for further details Zoo & Wildwood Na-
Drop us a line if you are val Air Museum are
interested in joining our . .
camping weekend: just a few of the inter-
732-968-7833 . . . .
jperez@imold.com esting sites to visit.
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Chapter and District Couple of The Year Pins
We have them in stock today!

You have made the right decision, you have selected a very special
couple to represent the chapter as Couple of The Year, and they really
appreciate it! continued next page

Why not present them with the Couple of The Year Head Pin and the
Chapter Couple of The Year bar in front of the entire membership?

In addition, we have the very prestigious Couple of The
Medallions which at the chapter level will be made up
and with personalized with your couples names on the
back as well as the year.

These medallions make a very nice addition to your
couple vests and help initiate conversations with new
and prospective members.

We also have a special for Couples; personalized name tags, buy one
and get one free.

If you would like to order any of the pins or medallions just give us a
call 732-887-0374, it will be our pleasure.

Once again, we Thank You for supporting the program.

Mike & Nancy Mandell
Region “B” Couple of The Year Coordinators
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GWRRA Region B CPR/-FA Trainer

Keith and Elanie Price

CPRz First Aid

kkkkkkkkkkkikk

The Gift of Life

If you do nothing else!

You have come across an accident scene or someone needing emergency medical help, what can you
do? If you can do nothing else, call 911 and get hold of the Emergency Medical Service system. But
almost as important as calling 911 is the fact that you should call in an effective manner. It sounds
AAYLE S o6dzi AG NBlrftte AayQio

Frad 2F ffX R2 y20 2dzad akKz2dziT a2Atft az2vySoz2Re O
assume that someone else will make the call and, as a result, the call will never be made. As the rescuer

you should point to a specific personandasktK SY A F (KSe& KI @S I OStf LKz2Yy
ask them to call 911 and tell them the specifics about the problem and the patient that they should relay

to EMS. The use of a cell phone is preferable to a landline since many new cell phones do have a GPS

tracking capability and since a cell phone can be used at the scene, any changes in the condition of the

patient can be quickly relayed to EMS.

EMS will need to know your location as accurately as possible. They will ask what street you are on and

the nearest cross street. Give them a street address if possible. The more accurate information you can

give them, the better. Be careful about route numbers with similar designations. You might have a US

Route 90, a State Route 90, a county Route 90, or an Interstate Route 90 all in the same area. Make sure

GKFd 9a{ (1y26a SEIOGfe 6KAOK G(GeL)S 2F NRdziS & 2dzQ
0dzAf RAYy3 KIS a42YS2yS YSSG GKS 9a¢Qa Ay 2NRSNJI

What you say to the EMS dispatcher is also important also. They will need to know the number of
patients, their condition, and what, if any, care is being given. Do not hang up first. The dispatcher may
desire you to stay on the line in order to update them of changes in the condition of the victims or the
scene.

But always remember rule #1. If the scene is unsafe, do not try to provide care yourself. Do nothing
that might result in you becoming a victim yourself. It may be that the only assistance you can provide is

to call 911 and get the professionals on the scene.

Get trained to save lives

Keith Price

HAPPY NEW YEAR
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2011-2012 NE Region Couple of the Year

Kevin and Robin Sedlak

Happy Holiday’s Region B! We are looking forward to seeing everybody
at Winterthing in January. Not being Polar Bear riders, Kevin and I are
already thinking about warmer weather and riding. We are excited to
be Chapter Director’s for NJ Chapter A in 2012. Please mark your
calendars for a very special Chapter A event. NJ Chapter A will be
celebrating 30 years in 2012. We will be hosting a celebration on
October 6, 2012 in the evening and we hope that many folks will come
and celebrate this very special event with us. There will be a banquet
dinner, dancing and great fun as well as a ride through Southern New
Jersey on the following morning. Rooms will be available for folk who
will be traveling, which is most people.

Kevin and I are also very excited to be representing Region B in the
International Selection Process at WingDing 34 in Ft. Wayne Indiana.
We hope that many of you will be there to cheer us on. Don't forget
that we have raffle tickets for a $350 gas card available. The gas
company is the choice of the winner so it will be good wherever the
winner buys gas.

Thanks again for giving us this chance to represent Region B.

Kevin and Robin Sedlak

thesedlaks@msn.com
609-618-4178
609-618-1250
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It°s That time of Year

Ask vour self these questions.

“Does the Chapter have an ACD?
“Does the Chapter have an Educator?
*Does the Chapter have an Couple of the Year?
“Does the Chapter provide a Newsletter to all Chapter partici-
pants free of charge on a monthly basis?

. “Does the Chapter meet monthly at an appropriate location to
In this months Report promote GWRRA's motto, “Friends for FUN, Safety, and
* It's that time of year Knowledge”?
“Was the Chapter’s Annual Financial Report for 2011 correctly
submitted on time to the District Director?

* Happy Holidays

s 2012 Crigise >>>>
Trikes & Bikes !!
Space Still Available

If vou Answered ves to the above question then yvour
Chapter is already on it's way to winning the 2011 Choy for
Your District and even the Region.

The winning Chapter for the Region will receive for each
chapter participant this Choy Rocker for their vest.

And wait we're not done vet, vour chapter will also receive this Custom Designed
11"x17" Certificate of Recognition.
, Display it with pride at your local

Lz e
bl . 2 %JM ’ ¥ gatherings when vou visit other chap-
({(_)ﬂ,&/)w:f& Ahicrerr,, ,

ters and at any district or region

Fennsylvania Chafiler “1” event including wing ding.
T S W, Tl okt 5 s Fiomgy AT e B merge e by 5
2OI0 Just download the Choy packet from

Our web site >
http://med.gwrra.org/choy/choy.html
Or email me > rhchov@gwrrapav.org
Call me at (717)4935-5400
I'm here to answer question and help
in any way we can to make as easy as

' possible and FUN FUN FUN

Merrv Christmas and Happv New Year

Nordh Eaad F_';’J'_Ts:gu:'&» b
@E@&:‘fm o e Year
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Nt ot ogin 5 Chaphen of the Year Coordlipay s
North East Region “B” Cruise 2012

ETA MOTORCYCLE CRUISE
GWRRA Northeast Region B Chapters
EXPLORER of the SEAS
9 Night Caribbean/Bermuda << MAY 10 - 19,2012 >> Departing Port Liberty/New Jersey
kA EEE AT AL AR A A A A b A I AT A A AN TR AR K

Join ETA and your Hosts, Region “B™ CHOY Coordinators MIKE & SHIELEY PRIMCE. as we celebrate in
style for @ glorous nights on this joumey to adventurs! Incredible events are waiting for you! Imagine
taking yvour bike or trike on a cruisel That's right! Come ride the lslandsl
ETA, INC. IS THE ONLY COMPANY AUTHORIZED FOR ¥YOU TO BERING YOUR BIKE OR TRIKE ON BOARD WITH YoOuUi

All bike types are welcome! Most trikes, too! (call for required trike dimensions)

BERMUDE / CARIBBEAN 9 NIGHT ITINERARY For This Group Oniy!

Cape Liberty, NJ - At Sea - Bermuda *RESERVED DINING FOR GROUP t2 PRIVATE PAR-
TIES
At Sea - 5t. Maarten - San Juan *PRE-RESERVED BIKE SPACE ON SHIP

Labadee - At Sea (2) - Cape Liberty, NJ *COMMEMORATIVE ETA GIFT
tESCORTED RIDES WITH ETA & LOCAL ISLAND RIDERS

*GREAT ICE CREAM STOPS ON EVERY PORT!

*BEACH/LUNCH TtAND MORE!
N Inside Stateroom with lower beds/queen 51247 68
PR Inside Promenade View with lower beds/queen 3132768
] Ocean-view Stateroom with lower beds/queen $16537.68
E1 Ocean-view Stateroom with lower beds/queen, Private Balcony $1907.658
D2 Superior Ocean-view Stateroom with lower beds/queen, Private Balcony $1927 658
15 Junior Suite with lower beds/queen, Private Balcony and so much morel $2307.658
Frice is based per person, double cecupancy, cruise only, 1S dollars and include all port charges, taxes, bike space. Single Rate is
200% of eruise fare. Cancellation Insurance suggested and available through ETA. Deposit $450 per person ($300pp non-refundable) dus
gt time of booking. Trike Additional Fes: §250 per trike. Monthly payment plan is svailable at no et limits. There is a §275 fee per bike due

on day of departure for initial island fuels, insurance and port assist fees. Final payment due no later then 75 days prior to criise date. j

TO PARTICIPATE IN THIS CRUISE YOU MUST MAKE ¥YOUR RESERVATIONS ONLY THROUGH ETA
BIKE SPACE IS LIMITEDY SPACE SELLS FAST S0 CALL TODAYH

yise-et / i
DON'T DELAY! CALL ETA TODAY!
888/711-7447 615,/356-0702
www.cruise-eta.com/motorcyclecruise.htm
ETA. Inc. - 505 Jocelyn Hollow Court — Nashville, TN 37205

Endemad by the fellowing  Reval Canbbaan Int.
Port Agencies of 5L Maarien - 51 Thomas, USY] - San Juss, FR - Bernuda
Oormrds Rosaky/Competion Fusls - Theodore Tunick Irsurance - Colonial Insummes
NE,/E%. Masstan - BS Custoens - Pusrito Riss Sants Police - U5 Cosst Qusnd - U5 Bordes Protsction - Cape Lbemy, K1
Teurism Beard,” Bemada, Port Ageacies of: 51, Maamen, St Thomas - Contisentsl Shipping - Madwro & Sons

= pryine-5 - -y oy
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Region B ARL Coordinators

Pete and Marielle ST-Amour

IJKWI

Article written by Mike Stiger: As Director, it is my job to listen to our Officers and
Membership regarding issues they are having with requests we are making of them.
One of the issues is how we manage and maintain the Area Run List (ARL). Over
the last couple of years, we have tried to ensure that all of our Officers are correctly
listed on the ARL and that retired Officers are removed. To do this has required
annual, or in some cases, semiannual manual audits. Much of this burden has been
placed on the District Teams. They have been asked on several occasions to review,
highlight needed corrections, and submit the changes to their Region Director. They
then compile the information and summit their findings to the Home Office. It is
very labor intensive and time consuming.

Recently I reviewed the ARL list from Region E, F, and I. I used District and Chapter
newsletters and Websites to compile a list of current Officers and then compared
that list to the current ARL. Unfortunately, there were over 600 additions and
deletions that were needed. Keep in mind that these three Regions only represent
about 30% of our Membership and Officers. The only conclusion I can draw from
this is that there is somewhere around 2,000 corrections needed. It became very
apparent that our current methods being used to keep all Officer information is not
working and needs to be refined.

Here are the issues I saw in my review...

Past Officers are not getting retired...

There are many reasons for this but the bottom line is that our efforts have been
unsuccessful. Currently, I estimate that there are somewhere around 500 to 750
Officers that need to be retired. The issue is mainly with the Assistant Officers and
Educators at all levels. The issue is going to be compounded with the additional
Officers that are being entered (Membership Enhancement, Leadership Trainers,
and Treasurers). It is going to require constant audits from the field to keep this
straight. I don't want to do this, we need to simplify...

New appointments are not being made...

One reason is that we are getting caught up in the “chicken or the egg” syndrome.
What I mean by this is, if the appointment paperwork arrives prior to, or separate
from the MOU, the data may not be entered because the MOU must be recorded
before they will record an Appointment. Another issue is there is no email
confirmation from the Home Office to Regional Directors regarding Officers that are
not Director Appointments. This means that in order to ensure that appointments

of the Educator, MEC, Treasurer, and Trainer have been received and entered it has
continued next page
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to be double checked by the Appointing Officer in the field once the new ARL comes
out. This is redundant, unnecessary, and an unwanted task. If the appointment
doesn’t show up we start the process all over again.

Conclusion...

This left me with two choices.

Option one: put more requirements and procedures on our appointing Officers in
the field in an effort to get our arms around this problem.

Option two: to downsize our effort and only list those deemed absolutely necessary.
Option one is not the answer. I do not want to put more paperwork burden on our
Officers, so we have decided to reduce the amount of appointment paperwork that
goes to the Home Office thus reducing the issues we are having. I believe that you
will find our solution favorable.

This is the list of Officers that we will now be recording on the National Database.
We will need to send both the Appointment Worksheet and the MOU together for
these appointments to be recorded.

They need to arrive at the same time as an email attachment or in a snail mail
envelope.

Region Team Officers:

Director, Educator, Membership Enhancement Coordinator, Leadership Trainer,
Treasurer (no Assistants will be recorded)

District Team Officers:

Director, Educator, Membership Enhancement Coordinator, Leadership Trainer,
Treasurer (no Assistants will be recorded)

Chapter Team Officers:

Chapter Directors only, (no Educator, Membership Enhancement Coordinator,
Treasurer, or Assistants will be recorded)

Very important note: Assistants (whether Director or Educator) are very important
to us and their Team. The problem is that there can be multiple Assistants at every
level and this makes it very difficult To determine who is current and who needs to
be retired. Appling the KISS method, I made the decision not to record them on the
National database. Also, because of the Wing World Director listing, Chapter
Directors need to be recorded. Other Chapter Officers are not listed in the Wing
World so there is no reason to track them on the National database. Once again
they are very important Officers. However, the hassles of trying to keep things
correct out weights the benefit of having them listed.

Second very important note: The GWRRA liability insurance will still cover appointed
Officers regardless if they are listed on the National Database as such. The
insurance coverage is written in a way that covers those that are responsible for a
scheduled GWRRA event. So it is not exclusive to only Officers, it also includes
Rider Course Instructors, Parking lot Facilitators, Road Captains of an organized
scheduled ride, etc...

So what do we do with the appointment work sheet and MOU of those Officers that
we are not recording on the National Database?

Answer: It stays at the Region and District Level and is passed on to their
successor.

Region assistant appointments, with the MOU, will stay with the Region appointing
Officer. continued next page
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District assistant appointments, with the MOU, will stay with the District appointing
Officer.

Chapter Assistant Director, and Chapter Treasurer appointments, with the MOU, will
reside with the District Director. Chapter Educator, and Chapter Membership
Enhancement Coordinator appointments, with the MOU, will reside with the District
appointing Officer.

Proper concurrence is still required on all appointments...

Note: Generic Officer Appointment certificates are on the web for your use. If you
need assistance in using them please let me know. For those Region Directors that
are still receiving Certificates from the Home Office, only Director Appointment
certificates will be furnished.

The District Director, with the assistance of their Program Directors, will compile a
list of their Chapter and District Officers. This list will be forwarded to the Region
Director. The Region Directors will compile their District Lists and have it available
for review by the Deputy Directors. This task can be delegated by the Director. New
appointments are simply added to the list and retired Officers are removed. This will
significantly reduce resubmissions of paperwork to the Home Office and eliminate
the current annual audit we are doing on the Officer listing in the ARL regarding
retired Officers.

This action will cut down the paperwork flow to the Home Office by 85%. It will also
make it much easier to keep those Officers that are listed on the ARL correct. Most
Region and District Directors already have a list in one fashion or the other, so it
should not be a big deal. Submissions are only needed once a year, or when a
significant change to the list has occurred. This is primarily a tool for you to know
how your team staffing in the field looks.

You all have been working very hard to help straighten this out. I'm sorry for all of
the resubmissions you have made. Hopefully this issue is now resolved. Don't
hesitate to call or email me, your Deputy Director, or your Appointing Officer if you
have any questions.

Thanks,

Mike Stiger
Director of GWRRA
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#1 The Engraver !!! #1

Please think of us for fineengraved items or other motorcycle products as we also carry:
U Engraved Name Tags, Bike Plates, License Frames, Maps, Name in Lights and much

more

Keys-Honda motorcycle spare keys and gas tank and pocket chrork@mob keys

Frogg Toggsi Quality, motorcycle grade rain suits that are both breathable and

waterproof.

Flags and FoldDown Flag Poles US, St at es, Military and r

State, Military, Motorcycle Organization and Other Pins and PinLocks

Sparkle Hats1 In 15 different colors as well as other styles

Military Hats -Proudly show your service to our country

Butler Mugs i Keep your drinks hot or cold while you ride.

Arm Sleeves Provides added protection for your arms

Bike Covers and Beaded Seat Covers

Magnetic JewelryT Bracelets, anklets and necklaces ate with natural magnetic

hematite and stones.

U Sunglasse$ Foam guard and standard wrap aroundmade specifically for the
motorcyclist.

U Plaques, Trophies and Signs We design and build high quality items that you will
be proud to award both at bike eventssports leagues and in a business environment.
We stock and can engrave over 3500 logos. We also engrave nhame tags and bike
plates for many rider and fraternal organizations.

U Medallions-We can do your Couple and Individual of the Year medallions. These
medallions also make great award for student, athlete and employee stars!

[t et el et S e S et R ent R

Please call Joanne 561 239 2307
Website: www.thEngraver.com
Email: ThEngraver@aol.com or theengraver@bellsouth.net

We are Lifetime GWRRA members and have been honored by GWRRA for
over 25 years of support and loyalty to GWRRA Wing Ding and event
participation!

Our schedule is posted on our website and updated as needed.
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NE Region & District Web Pages Northeast Region B

www.gwrra-northeastregion.org

Connecticut
Delaware
Maine
Maryland
Massachusetts
New Hampshire
New Jersey
New York
Pennsylvania
Rhode Island

Vermont

Calendar of Events

WWW.gwrra-ct.org

www.gwrradedist.org

WWW.gWrra-maine.org

www.gwrra-md-district.org

www.gwrra-ri.org/Mass Site/MA index.htm

www.gwrranh.org

WWW.gwrranj.org

Www.gwrra-ny.org

www.gwrrapadist.org

WWW.EWITra-ri.org

WWW.gwrra-vt.org

2012

January 26-29 .MD District Winterthing........ccccceeiiiiiiiiiiiiiiiiiiiiiiiiniissssssssssssssnnns Ocean City, MD
May 10-19.......ccccvrrennnnnnnnennnnnnnnnnnnnnnssssssnnnnns REZION B CrUiSe...cceeeeeeeeeneenneeneennennnnnennnsssnssssssssssssssssssnssssnssssssnnns Port Liberty, NJ
May 19-20.......cccceeerrrrrrrrrrrsssssssssnnssssssnssssnnnnes HOriZoNs Programi....... ceccceeeeeeeeeeeeeeeeesenneensssesssssssssssssssssssssssssnnnns PA

JuNe 22-24........ceeeeeeieeerreenneieeeeeeenaeeeeeeeennns PA All Chapters East.......ccccciieiiiiiiiiiiiisnissssssssssssssssssssssssssssssssssnnns Trout Run, PA
JUIY 87 WiING DING 34 .....cceeeeeeeeeeeeennnnenennnnnenmnnesesssssssssssssssssssssssssssssssssnsnes Fort Wayne, IN
July 26-28 ..New England Convention..........cccceeriiriisssnnnnnniiisssssssnnnessssssssnnees Rutland, VT
AUBUSE....cciirneriiiiiiiinneeiissssssnseesssssssssssnneens Bi-State CoNVeNtioN.......cccccerriiiisiiisnnenniiiisssssnnnnniissssssssssssssssnns TBA
September 6-8 PA CONVENLION.....ciiiiiiinnnniiiiiissinnneessissssssnseessssssssssssessssssssssnnees Gettysburg, PA
September 16........ccccvueeiiiiiiiiinnneniiniisnsinnnnens MA-A Fall Bash .....ccciiiiiiiiinnniiiiiiiniissiiniiiissssiesinissssssseessisssses TBA

October 19-21 ...Region B Camp OUL .....ccciiiiiiiiinnniiiiiniinnnneniiissssneessssssssssesnen Cape May, NJ
2013

JUIY 3-6..iiiineeiiiniiinnneeinesssssnseess s sssanaseens WiINE DINE 35...cciiiiius serrnnnrnniiiisssssnsessissssssssssessssssssssssssssssssssnssses Greenville, SC

*Please let us know if your District or Chapter is sponsoring a major activity
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Is your ISP service contract up for renewal?
Is your district or chapter looking for a reliable
and reasonably priced ISP for your website?

Then look no further!

The NORTHEAST REGION IS YOUR SOLUTION!

Our INTERNET SERVICE PROVIDER

can provide you with all the space you need at a VERY LOW COST!

Only $5.00 PER MONTH

Contact our Region Web Team:

Clark W. Clemens at cwcleme@twcny.rr.com

For details and dlrectlons on how to get started TODAY!

GWRRA Northeast Region B Staff

Mike Stiger

Director of GWRRA
(800) 843-9460
Director@gwrra.org

Keith and Elanie Price
Region CPR/FA Coordinators
(716) 625-9577
pricewingk@aol.com

Mike & Shirley Prince
Chapter of the Year Coordinators
(C)(717) 495-5400

(717) 495-0504
rbchoy@gwrrapav.org

Michelle Perry

NE Region Treasurer
(607) 624-2627
coonkats@yahoo.com

DECEMBER 2011

Ed & Dottie Bahrenburg

NE Region Directors

Ed (607) 427-8777

Dottie (607) 427-7204
gwrra.ed.dottie@gmail.com

Mike & Nancy Mandell

NE Region MEP & Couple of the Year
Coordinators

(H)(732) 751-8522

(C)(732) 887-0374
Michael@mandellplumbing.com

Kevin & Robin Sedlak

Region 2011-2012 Couple of the Year

(609) 618-4178
(609) 618-1250
thesedlaks@msn.com

Region Webmaster
Clark W. Clemens

(315) 762-4339
cwcleme@twcny.rr.com

Bob Anthony

NE Region Newsletter Editor
(973) 366-0044
Bobanthl@gmail.com

GOLDWING ROAD RIDERS ASSOCIATION

Tim & Anna Grimes

NE Region Rider Educators
(301) 994-1394
tim@gwrramdi.org

Eileen & Tim Guile

NE Region Trainer

(519) 877-8481
gwrra.b.rt@hotmail.com

Peter & Marielle St. Amour

Region Area Report List Coordinator
(518) 490-1031
monsieur@nycap.rr.com

Carol Coyne

Region Information Coordinator
(802) 672-1992
ccoyne50@yahoo.com
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4 g
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FREE SHIPPING OVER $199g%s
")(SHOW CHROME (SHOW CHROME
Air Winga.....oeimrcoeoss e 9l GL1800 Lower Cowl GL1800 Driving Light Kit
Armrosts.............cc.oeeenee 6 —-—b -
Aundio...........c.ociuaenen 16-17 . \ \Q’_; u Y
D R e e e e PP he Ra e 40-41 !
Batteries.......cc.ceceacnnnn 28 i Q
Backrests.....
Brake Pads... \ );/
Clsaners...... oo \ pr Y
CURIRE i, 2-4 N 7 R EN
Covers.......cc.....<.0. ioies 39 lace that boring dull lower cowl with _ \, ~
Cup Holders................ 13, row chromss lower cowl. s . wd
ExBausts.. .....oooo....... 18 SALE! On Sale $164.95
ol e 44\ mess_ DAL sg905 \_ See Page #21 )
GL1500 = R (“Counteract Balance Beads\
GL1800 J&M Headsets
= for Motorcycles Tires
GPS ... L. With Lower Cord! OPEN HOUSE i
v K. 2 FOOD 50/50 e
g.;ud Clotking...............;g o WOwW!! DOOR PRIZES '
T B O A Ry e & b’o““!
Highway Boards............7-8§ =
H?xn: .......................... _.’42 o:?.s:l;“\‘ssgzs ]une lsth
§g.stands ............... 1 <.)- ;f #HSS154B FF
oo SRR Full Face $69.95 0-5 Help Make Your Tires Last Longer
License Plate Holders......... 38 and have a Stmoother Ridel!
T e See Page 16 ' Save Money on balancing.
Mud flaps.......occuecncnn 38|/~ 2 = \ PG#14 )
Pogs. ... SR 7-8 - i . wel !
pozgm,....................40-41 Chrome World Exclfisive!! (Gel Pad with Memory Foam )
e EXO-900 witha J&M Head- < Sheepekin Seat Cover
Seats....._.... ' - set Installed by a trained k
:1’:‘3:8 Info... .. T | &M specialist. 2 headset _<
Tun ................... ‘I ‘* e | versions  available. Only /' 4 /
;X:nﬂ::hf:i]t:‘hol ................... 3§ $59.95 for lnstanation_ \
. ) Call us at 1-800-872-9595 = 1) k See Page #15 )

We are open -5 Monday - Friday (Phones & Instore) and Saturday 2-1 (Instore Only) FESET STD
L5 PMIETAGE
PAID
DOYER DE 1%
PERMIT & 442
el

vww.chromeworld.com
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