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Beep! Beep!

M A K E - A - D I F F E R E N C E

From The Region Director

The rally season kicked off with Maryland’s Wintherthing, and everyone had an excellent time.
The Friday night entertainment was unbelievable. Charles Gallagher & Jeanny Hall along with
their entire Maryland Staff put on another outstanding event in Ocean City. Thanks Maryland for
another outstanding party!

February 2007 Gold Wing Road Riders Association
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Wing Ding reservations continue to climb, so I encourage you to make your reservations and be
part of a great Wing Ding as we head to Billings, Montana. I can guarantee you if you do not
attend, you will be saying afterwards, I should have attended. The Northeast Region will be
helping out with the Grand & Light Parades, so let me know if you can spare a little time.

District Flyers are out for their 2007 rallies, so get your reservations in for New England, New
York, Pennsylvania, & New Jersey. Remember to check all the web sites for local events that you
might like to attend. For example, New Jersey’s Bikers & Babes & RI-B’s Kick-Off Breakfast,
etc. There are many anniversary parties & upcoming picnics.

Since I am writing this during the first major cold spell, I presume most will stay warm. If you are
out riding for Polar Bear or some other Winter Ride, bundle up!!!

Happy Valentine’s Day; Ride safe and be well!!!

Sincerely,

Jere & Linda Goodman
Northeast Region

Directors
BEEP! BEEP!

From The Region Web Master

Working for “The Boss”

Within GWRRA, the organization structure is really the opposite of a corporation or typical hierarchy.
Here is how it is depicted in the new member guide:

The more than 80,000 Members of the GWRRA receive support and direction from:
* More than 900 GWRRA Chapter Directors & their support staffs
* More than 60 GWRRA District Directors & their support staffs
* GWRRA Regional Directors & their support staffs
* GWRRA National Directors & their support staffs
* GWRRA’s President / Executive Director
* GWRRA’s Chairman of the Board

So the Chapter Directors and their Staffs, really work for the members, who can be considered “The Boss.”
The staff plans events, rides, meetings, charitable events, parties, trips, rider-education seminars and
courses as well as other training, dinners, ice cream, and more ice cream not for ourselves, but to keep ‘The
Boss” happy. Staff members serve as Directors, Ride Coordinators, Treasurers, Newsletter Editors,
Sunshine Committee, Special Event Coordinators, Webmasters, Quarter Masters, Advertising
Coordinators, Chapter Couples, and Membership Coordinators and other positions, temporarily, as a
contribution to an organization, activity, and group of people that we love. We love our Boss, the members
of the chapter. Just as in any other job, the boss also has jobs to do in order to make the organization work.

The Boss’ job is to give us guidance in what we do. Let your staff know the types of rides you want to do,
what types of seminars you want, what parties you want, what other events you want. Imagine yourself in
a job, where “The Boss” provided no feedback to you about how to do your job, when to do it, where to do
it, no information at all. It would be very hard to meet the expectations of the “The Boss” unless you know
what they are. Please talk to your staff, send them e-mails, call them, and tell them your ideas about what
you enjoy doing within the organization.
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“The Boss” needs to do some recruiting, so when the current workers get old and tired, you have fresh
people that can then fill those positions. Unless we have new people coming into the organization, it will
wither, and no longer be able to function. This year, our job as members is to bring in new people. This
should not be a hard thing to do in an organization where the motto is Friends for fun, safety, and
knowledge. We just need more friends, with us to have more fun.

“The Boss” also needs to pay the workers. In our all volunteer force, we have different forms of payment
other than US currency. The first form is participation. Come out to meetings, Tire Kicks, Rides and
parties. The staff works very hard to put these events together, and certainly one measure of success, is the
number of people who attend. The next form of payment is activity, so while you are at the event, walk
around, talk to your friends, join in some games, request a song or two from the DJ, or share a story. But
the primary payment is appreciation. Let the organizers know that you enjoyed yourself, and thank them
for their hard work. The last form of payment is to let others know that you had a good time. Talk to your
friends, post on District Talk, make some calls to a friend that you think might like to join us next time.

In every situation, there are times when “The Boss” is called upon to roll up his or her sleeves and get
involved. When you are asked to step-up to a position, please say yes. We are all volunteers, and take
turns in various roles to support the members, depending on our skills, available time, and abilities, in order
to keep the chapters working and to keep “The Boss” happy. Some jobs require more time, or special skills
while some may only require a couple of hours a year, while helping out at a party or helping at a rally.

To paraphrase Pogo “We have met The Boss and he is us.” We must do the things that good bosses do:
provide guidance to our workers so they do what we want them to do for us, get new workers, so the
organization thrives and advances, pay our workers so they keep doing the things we want them to do and
get involved ourselves. Participation at any and all levels brings enjoyment and camaraderie, which is
rarely achieved at our work place, so come out and join us – oh…and bring a friend!

Tom Evans
Northeast Region Web Master

Leadership Training
Git R Done!

Git R Done! We hear that phrase a lot lately thanks to Larry the Cable Guy, the “blue
collar” comic. If you are familiar with Larry the Cable Guy, I imagine it might be a stretch for
you to connect him to Leadership Training.

But, as leaders, how do we “Git R Done”? How do we get our members to care and
share in the Fun of GWRRA? How do we motivate members to take on tasks that require a
commitment of both time and energy? How do we motivate others to “Git R Done”?

In a volunteer organization, we are not motivated by a higher salary or a reward bonus for
good work. In a volunteer organization motivating members is sometimes very tricky as they are
there for FUN but if the FUN resembles work or a duty, they may go through that ever present
revolving door and find a different venue for their FUN.

When a member steps into a leadership role within GWRRA, does he/she need to take on
responsibilities which take time away from the FUN he/she enjoys? Can the position open new
avenues for FUN and a new level for appreciating the organization? I would hope that most of
you would answer “yes”.

How do we keep the focus on FUN while we GIT R Done with the paperwork and other
responsibilities? How do we motivate other members to help us and lighten our load? How can
we make it FUN for every one? How do I get others to want to help to Git R Done?


